MISSION STATEMENT

PASTORAL YEAR 2003-2004

BY PROCLAIMING THE LOVE OF GOD THE FATHER MANIFESTED IN HIS SON JESUS,

TO CARRY OUT THE NEW EVANGELISATION

AND TO DO THIS WITH MORE CONVICTION AND ENTHUSIASM
ACCORDING TO A MORE RIGOUROUS PLAN OF ACTION, WITH THE APPROPRIATE MEANS

2. CARRY OUT THE DIOCESAN AND PARISH RESTRUCTURING

Priorities

Means to Action

Resources/People in Charge Schedule

1. Improve the quality
of life and work

in parish pastoral teams

2. Increase
the number of people implicated
in different pastoral areas

in the parish

3. Ongoing formation
of all pastoral agents

4. Evaluate and adapt
pastoral structures

a)Session workshops
on attitudes and teamwork

b) Training sessions
on "Pastoral Leadership
for Service to the Mission,

in a Church-in-Communion”

c) Introduction
and implementation
of the revised document

"The Parish Pastoral Team"

Recruiting
new pastoral aids and agents
in order to respond better

to all of the community's needs

Upgrading sessions and workshops
for those who have had training

as pastoral agents

Review document
"Paths to the Future”

Study changes to be made

Southern Victoria
Deanery Pastoral
Ministry Coordinator

Mr. Jean-Yves Francoeur

Coordinator and
Assist.-Coord. of
Diocesan Pastoral Ministry
Team from St. Paul

University

Coordinator and
Assist.-Coord. of
Diocesan Pastoral Ministry
Team from St. Paul

University

Parish Pastoral Teams (PPTs)
and Parish Pastoral Councils

(PPCs)

Southern Victoria
Deanery Pastoral
Ministry Coordinator
Fr. Pierre Thibodeau

Mr. Harold Short-Evans

Diocesan Pastoral
Ministry Coordinator

and Assistant Coordinator

October 2003

Nov. 2003

Sept. 2003
to May 2004

Sept. 2003
to May 2004

Sept. 2003
to May 2004

Oct. 2003
and Feb. 2004
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